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Request for Proposal (RFP) for Lone Worker 
Safety Solutions 
1. Introduction and Background 

[Company Name] is soliciting proposals from qualified vendors for the provision of 
comprehensive lone worker safety solutions. These solutions must ensure the protection 
of employees operating in isolated, remote, or high-risk environments, including real-time 
monitoring, emergency alerting, and secure data handling. The selected solution shall 
prioritize compliance with Sarbanes-Oxley Act (SOX) for financial data integrity, Health 
Insurance Portability and Accountability Act (HIPAA) for protected health information, 
satellite coverage for regions with limited cellular service, and FirstNet integration for 
prioritized cellular network access in public safety scenarios. 

Proposals must include a high-level overview of the proposed solution, demonstrating how 
it addresses current operational needs and anticipates future requirements, such as hybrid 
connectivity models. 

2. Scope of Work 

Vendors are required to propose a complete, end-to-end solution that includes hardware 
(e.g., wearable devices, mobile applications, satellite-enabled equipment), software 
platforms, integration services, user training, and ongoing maintenance and support. The 
solution must: 

• Integrate seamlessly with existing enterprise systems, such as Human Resource 
Information Systems (HRIS) or Enterprise Resource Planning (ERP) tools. 

• Support operations in diverse global locations, particularly those with unreliable 
cellular coverage. 

• Maintain rigorous compliance with specified regulatory standards. 

• Enable prioritized communication via FirstNet for emergency situations. 

3. Evaluation Criteria 

Proposals will be evaluated using a weighted scoring system based on the following CORE 
pillars: Compliance (30%), Operations (25%), Reliability (25%), and Expansion (20%). 
Vendors must provide detailed responses supported by evidence from prior 
implementations. 
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Compliance (30% Weight) 

This section assesses adherence to regulatory and industry standards to mitigate risks of 
non-compliance. 

• SOX Compliance: Describe mechanisms for ensuring SOX compliance, including 
role-based access controls (RBAC), data integrity measures, change management 
processes, and secure backups. Specify features such as tamper-evident logging 
and anomaly detection to prevent unauthorized modifications to financial data. 
Provide documentation of SOX-certified deployments. 

• HIPAA Compliance: Outline compliance with HIPAA Privacy and Security Rules, 
encompassing administrative safeguards (e.g., risk analysis), physical safeguards 
(e.g., device security), and technical safeguards (e.g., encryption of electronic 
protected health information). Detail breach notification procedures and risk 
minimization strategies for healthcare-related lone worker activities. Include any 
advanced features, such as predictive analytics for potential breaches. 

• General Compliance: Certify alignment with Occupational Safety and Health 
Administration (OSHA) guidelines, ISO 45001, General Data Protection Regulation 
(GDPR), California Consumer Privacy Act (CCPA), and other relevant standards. 
Address provisions for real-time regulatory updates and whistleblower protections. 

Operations (25% Weight) 

This section evaluates the solution's integration into daily workflows, focusing on usability 
and functionality. 

• Usability and Features: Detail user-friendly interfaces for functions such as 
periodic check-ins, man-down detection, geofencing, and customizable alerts. 
Emphasize support for FirstNet, including priority and preemption on cellular 
networks (e.g., via Band 14-compatible devices). 

• Integration: Explain compatibility with existing infrastructure, including GPS 
tracking systems and Internet of Things (IoT) sensors. Highlight any innovative 
capabilities, such as artificial intelligence for predicting high-risk scenarios. 

• FirstNet Support: Provide specifics on integration with FirstNet, ensuring reliable, 
prioritized access during emergencies, with automatic failover to alternative 
networks where applicable. 

Reliability (25% Weight) 
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This section examines the solution's performance under demanding conditions to ensure 
consistent protection. 

• Uptime and Durability: Commit to at least 99.9% uptime, with devices offering 
extended battery life (minimum 24 hours) and rugged construction suitable for 
harsh environments. 

• Satellite Coverage: Describe integration with global satellite networks (e.g., Iridium 
or Starlink) for operations in areas with limited cellular coverage. Include features 
like automatic failover from cellular/FirstNet, real-time location tracking, emergency 
SOS signaling, and bidirectional communication in no-signal zones. 

• Response and Testing: Specify alert response times (under 30 seconds), 
emergency simulation protocols, and edge computing for functionality in low-
connectivity settings. 

Expansion (20% Weight) 

This section considers long-term scalability and cost-effectiveness. 

• Scalability: Discuss the vendor's product roadmap, including potential 
enhancements like virtual reality training or blockchain for audit trails, to 
accommodate organizational growth. 

• Pricing and Support: Present pricing models (e.g., subscription or per-user), 
including options for satellite and FirstNet add-ons. Include details on training 
programs, 24/7 technical support, and pilot testing. 

• Innovation: Propose forward-looking features, such as biometric monitoring for 
worker well-being or expanded satellite partnerships for cost-efficient global 
coverage. 

4. Proposal Submission Requirements 

Proposals must include the following sections: 

• Executive Summary: A concise two-page overview of the solution's alignment with 
RFP requirements. 

• Technical Specifications: Comprehensive diagrams and descriptions of system 
architecture, compliance mappings, and coverage maps (e.g., satellite footprints). 

• Case Studies: At least three examples from comparable implementations, focusing 
on SOX, HIPAA, satellite, and FirstNet scenarios. 
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• Pricing Breakdown: Itemized costs, with clear delineation of one-time and 
recurring fees. 

• Implementation Timeline: A phased plan from initial pilot to full deployment. 

• References: Contact information for at least three clients. 

5. Evaluation Process 

Submissions will be scored against the CORE criteria. Top vendors will be invited to 
demonstrate their solutions, including simulations of remote operations with satellite 
failover and FirstNet prioritization. The final selection will factor in total cost of ownership, 
innovative potential, and alignment with organizational priorities. 

6. Timeline 

• RFP Release Date: [Insert Date] 

• Questions Submission Deadline: [Insert Date] 

• Proposal Submission Deadline: [Insert Date] 

• Evaluation Completion: [Insert Date] 

• Contract Award: [Insert Date] 

7. Terms and Conditions 

Proposals must adhere to standard terms, including confidentiality agreements, 
intellectual property rights, service level agreements (SLAs), and vendor indemnification 
for compliance violations. All submissions become the property of [Company Name]. 

 


